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L MADRANDY M FUOR: Director of Training
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CUBIECT ¢ sevisions i the JOT Sregrac:

ie 1 offer foxr your conslderstion the {ollowing ols«rvations
snd recormmendations conceraing the JOT Program, Thay ave
based o a fall yenr's exporience with ki, a year duriag which,
in the fece of 2 gemers] owtback In budget and ceiling authoriz-
ations, 1t has Besn Incresa-d by ons Half .ad hre becano the
Agencyls prliaary rouie o ealry for prolessianal persoancl,

2. The Program bas developed in ressonabls: conbormily
with its revised gulde lines. Recruitment and selection racasures
ars adoguate and good progross is being made i meethig 2dditions!
and toecialized requiremsnts without lowering qualitative standards.
The operating companante raport satisfaction with thell assigneca,
they contimue to take thelr gootas, ame ] belleve i is saic e assune
that the sresently authorized lovel of the Program will contlawe and
may even be Increasad, Ia short, we are delag ol right thus far,
Preblems are developing, however, which will hurt the Progrem’'s
sffuctivencss unless we can head them off by better and maore sys-
tematic ways of dolng busincas,

5. To sxy that prodleins are developing is aot » criticlem o
aa$t o pregent procedurss; it is recognition that the times ave
changing. W: have te be concormed a8 aever before shonl such
factons »s munbers, quotasy; variety and specilicity of requireronls,
requests for more training, ste, plus the fact, intangible bat signill.
cant, thai cermponents which are required by circamptances to lock
1o this Program for a large part of tholr cersennel Input tend 1o
doevelop £ critical and pomictimes limpatient interest in whet we
do, The Agency has large expectiations of what we <¢an preducs,
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at n thme when our rmeaay with which te produce i ars mirsiaed,
rence the nced for the griatest afficlency la the grder and method
o' our aciivities,

2. The problems which concern ue most ars tater-elated,

2, The {iret arisss izom the gratifylag faet ibai we
gt many good cundidater who, oa first acgusimtance, appeay
capsble of devalaplng with equal cifectivencss ia o susnber
of directions, They uwsuslly have o preigreacs af te ias
innctionsl area they wish to emtor, bul the fact is that neither
they aow we hawve, ot the outset, a suificleat bands fur dster-
ralnation uf the proper carcer dirvection la svery care. Yol
we have o form classes with an eye o Direetorale motns
*nd we have to decide very sarly ia the ganue the divisioa
betwean OC and OFC, The latter Lends to become # carser-
slneernent decision of no mean proporiions,

b, The second ceacerns the ziternstion of large clagses
siwd half-closses., Usder predent circumsiaaces this e n
~ractical administralive arrangercent snd it works very well
a9 long ap the poople lavelved fit seatly iato thr patiern, Howe
cesr, I fenr that i will become less neat a8 tinne gres on, We
iry to put inie the Auturis and 5 ring classes, geas ally speak-
iag, nen-DD. P-Case Ufficsre, i.o., peeple whe will ant taks
the G, Thess, by defisition, have lnzluded her:telors thoss
estined for DD/L, DD/3 and DD/S&T, and DL, P wamena.
it iz o logical arraage ment in meny respocis, bul irziaves
o sot always resct t¢ it in legical or sccepting faskion, The
word geis sround that earsllment 1a either of thase clangen
msane aatomatic exclusion frorm: DD/ P comsideration, znd
sang of the brondly melifted 2eople natarally are disturbed,
Wy can and 4o maake excepilens for those whe, 28 we some io
know themn bolter, appear 10 be more properly swind ier ihe
b, but these excoptions sre darsagleg to class merals aad
tend to comslicete Program admiaistration,

e A third Is the psresnial question of JOT cnpeollment
in the %3 Course, By siesas of laviiatlon, persusilon and
en scoasional sudge we nlwayes get & alrly good cavsilisent,
tat I ballevs there I = better way to do ik,
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d. The fourth rsistes ts the growing dermand for more
Propeeal

sraining fer JOT's, ciimaxcd by
-smber 1964 for & two-year iralaleag prograw. I thore
were ao other considerations tnvolved, I belisve th sheer
valwne of depasnd would reguizre that we revise the sequencs
sad relatienshiy of the varions couraes,

Xind

%, There is gencral satitfsction with the substance of preseit
coursus, and thus no critical jadgments are exproeged »r implied
om that seors. I am concceaed here oaly with their tiralng and
sequeatial relationshilp as they relate i the over-ail responsiblility
oi OTH to select amd Sevelop adoquate mumbere of wellsarapared
young oificers for the Agency, I belleve our collective job could
ve done more efficiently sad we conld minlmise the provivms
nseatlonsd abevs i we could work out a few changes in ez syster.
1 secomisend the follewing:

5. That we sator on dutly four claeaes of JOT' 'y per
yoar, of approximately equal sizse¢ and comnposition. This
wouléd razan s clase & 30 to 60 cach quarter ia which we
could place trainees 28 they bocome avaliable, withow
trying to be too defiaitive at the outsot as to thelr eventual
Dirsciorate anplgmment,

b, That sach clase be given a commoe basic (ourse
which would inchude tie substance of the prusent Hoad-
guarters training and of the OFC, This would be 2 commea
introduction ia dapth 10 the Ageacy as a whole and -vould
provide a better basis than we bave st pressat lor Jetormin.
ing the subsequent action appropriate in each case,

¢, That the OC Le rovised to follow the OFC | hase ot
the basic courss and build upen i, and be expander o lmclude
s basic PM famillarization for all enrollces.

4, That lasguags training, TED familinclzatiéa, farther
34, or ether specialised training be arraaged io follow OO,

ané be keyod inseiar 22 passible to the prospective aran of
assignrnant,

a“» e 2T T
AAITT “l
LI R ]

Approved For Release 2001/07/28 : CIA-RDP78-04092A000200050054-2

=



—

Approved For Release 2001/07/28 : CIA-RDP78-04092A000200050054-2

.

. ‘ PR .1
———
- /
!
e, That the lengthy cycle eof formal teatalng he raiwa
| Ly st least onz poriad of ea-the-deshk aﬁachm@;ﬁi, bach m
riford pame relicf 1o the student and te ghve bim 2a caxiy
iniroduction 1o an Agenzy work situation,
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